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Your Tranche 2 AML/CTF
Obligations (Simplified)

The practical guide to getting compliance right, the first time.




From 1July 2026, Tranche 2 of Australia’s AML/CTF regime will apply to real
estate agents, conveyancers, lawyers, accountants and trust & company
service providers. AUSTRAC's Rules and reforms guidance outline exactly what
you must do, but with 80,000 words of detail and new governance, training
and reporting requirements, it's a lot.

In this guide, we break down each obligation into:
@ Exactly what you need to do

How to do it right

Q How easyAML can help you
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AUSTRAC Enrolment

What you need to do

All Tranche 2 entities (real estate agents, conveyancers, lawyers, accountants and trust
& company service providers) need to enrol with AUSTRAC.

Enrolments open on 31 March 2026.

If you're already providing a designated service on 1 July 2026, you must be enrolled by
29 July 2026 or you will need to stop providing those services.

As part of the enrolment, you will need to provide information to AUSTRAC about you,
your business structure, ownership and the services that you offer.

Have your business details including your ABN/ACN, business ownership details,
governance contacts, and designated services list ready and submit it via the AUSTRAC
Business Portal on or after 31 March 2026.
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The information you’'ll need to provide includes:

A description of the designated services you'll provide (including the date you'll begin
providing the services)

Confirming you're an Australian business or providing services in Australia
Information about the industry your business is involved in

The business’s full name, and any other names which you provide services
Your ABN, ACN, ARBN and ARSN (as applicable)

The businesses registered office address and your principal place of business in
Australia (if different)

The country the business is registered in.

If the entity is not an individual, information about the structure (such as a partnership,
company or trust), including the names of any beneficial owners

The details of each of the Directors of a company.

The details, if the business is owned by any ultimate holding companies.

The number of employees employed by the business

If the business (sole trader) is an Australian resident for tax purposes, the business
is considered a small business entity for the previous income (financial) year

Information about any associations of which the business is a member of that represent
the interests of their industry or profession

The business’s telephone number, email address, and the full name, job title and
email address of a contact person

The domain names for all websites (if any) through which the business
provides services

A description of the business or principal activity and the approximate annual
turnover for the most recent financial year

During the enrolment process, you will also need to nominate your AML/CTF
Compliance Officer.

How easyAML helps

Enrolment is a one-off step and must be completed by the business itself. You are
unable to outsource your enrollment obligations. However, if you have any questions
about any of the information you need to provide, please contact the easyAML team
and we will assist in helping you understand your business’s obligations.
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Your AML/CTF Program

All Tranche 2 entities must document, implement and maintain a written AML/CTF
Program that:

Identifies and manages ML/TF risks specific to your unique business.
Describes your tailored Customer Due Diligence (CDD), reporting and training processes.

Includes an Independent Review schedule (every 2-3 years).

Your organisation’s senior manager must approve the Program once it has
been documented.

Step 1: Governance Structure

Identify who will fill the three governance roles in your business:

Governing body: The executive person or group responsible for governance &
decision-making.

Senior manager(s): The person(s) who approves your Program and make key
decisions.

AML/CTF Compliance officer: The person managing your business’s daily
compliance, and reports to the governing body.

Usually, these roles will be filled by different people within your business. However,
smaller businesses, it is possible for one person to hold all three roles.

Appointing your Compliance Officer

Your Compliance Officer must be:
® Employed or engaged at a management level
® Aresident in Australia (if services are provided here)

® Afitand proper person

They don't have to be an employee, but if you outsource this role, you need to ensure
that they have the authority, resources, and expertise necessary to perform the role.
You must consider conflicts of interest, such as:

® Ties to AML software vendors that might bias system selection.

® Acting as compliance officer for multiple unrelated entities.

Even if you outsource, you remain responsible for ensuring the provider meets
AUSTRAC's standards.
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Step 2: Risk Assessment

All Tranche 2 businesses need to conduct a risk assessment, which looks at the nature,
size and complexity of your business, its services and its client-base. When conducting
your risk assessment, you must not only identify your risks, but also assess the scale
(impact and likelihood) of each risk, and evaluate how to address them.

AUSTRAC expects you to take quite an in-depth look at your business, including:

How you onboard your clients

What kinds of clients you deal with (such as individuals, companies, trusts etc)
and where they are located (in Australia or overseas).

Whether you deal with any Politically Exposed Persons (PEPs) or high-net
worth individuals

How you deliver your services, including whether you meet with your clients
face-to-face or have remote delivery options

How payments are received such as in cash or cryptocurrency.

To assist you in evaluating your risks, AUSTRAC will provide Risk Matrices for Tranche 2
businesses after January 2026.

Step 3 : Document Your Policies

Having now got a good grasp on your business risks, you now need to consider what
policies and procedures you can implement to mitigate those risks. AUSTRAC expects
that your program will be tailored and detail all of your business’s unique AML/CTF
policies. When documenting your policies, you should ensure that they are:

Targeted: Specifically focussed on the risks your business may reasonably face.

Proportionate: The strength of your policies must match your risk level, with
consideration given to the scale of each risk.

Ongoing: Your business risks will change over time, so you need to ensure that your
policies support regular reviews (and the steps you should take when conducting a review).

Effective: You need to ensure that your policies work in practice and have a process to
revise them if they are no longer effective. Consider how you ensure that your team is
following your business’s policies and AUSTRAC's requirements. This element will be quite
difficult to do without a technology partner to support you.

Some of the policies that you will need to consider include how you plan to identify
changes in risk factors, how you plan to conduct CDD, how you will monitor transactions
and how you will ensure that your staff are trained.

Once you have documented your policies, your Senior Manager will need to review and
approve them.
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How easyAML helps

Manage your organisation’s governance

 Manage your entire governance hierarchy and role management in one place.

& Easily structure role responsibilities within the platform for each staff member

& Empower your Compliance Officer to manage your business’s end-to-end
compliance within the platform

& Comprehensive audit records for governance roles

Complete your Risk Assessment

(& Take our industry-specific Risk Assessment Questionnaire, which guides you
through a series of questions about your business and your clients

4 Your responses, will generate a tailored, done-for-you AUSTRAC-compliant
AML/CTF Program

&/ Comprehensive risk assessment and AML/CTF Program audit records

@ Leverage our ongoing risk assessment and AML/CTF Program compliance
monitoring

 Includes AML Program governance sign off

easyAML also keeps tabs on when AUSTRAC issues new guidance or rules, and
the platform is updated accordingly.



easyAML

Your AML/CTF Culture

This is a new concept for many Tranche 2 businesses, but one that AUSTRAC views as
a key indicator of how seriously your business takes compliance.

What you need to do

It is expected that Tranche 2 businesses will embed a culture that treats AML/CTF
compliance as a business priority, not a box-ticking exercise. AUSTRAC will look for
evidence of leadership engagement and staff awareness.

To ensure that your employees meet your probity standards (and that they are who
they say they are), you also need to conduct Employee Due Diligence (EDD). This
includes ongoing requirements to periodically check that nothing has changed in your
employee’s circumstances that could impact their suitability for their role.

While there are many indicators of a strong AML/CTF culture, some of the ones to
consider include:

Involving leaders within your business in any risk and compliance updates
Encouraging staff to report concerns and ensure a clear reporting process

Conduct regular staff training and enforce disciplinary measures for non-compliance
with your policies

How easyAML helps

Your easyAML subscription includes:

An easy-to-navigate user dashboard, to ensure all tasks are up to date
More detailed compliance dashboards for senior management

Training dashboards to ensure all staff training is up-to-date

Comprehensive board reports to demonstrate compliance

Customisable reports to demonstrate metrics aligned with a positive AML/CTF
culture to AUSTRAC.
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Customer Due Diligence (CDD)

Customer due diligence (CDD) is the process of understanding who your clients are.
This is conducted before you commence delivery services to them, as well as ongoing
CDD throughout your business relationship.

What you need to do

You must conduct your initial CDD before providing a designated service to your client.
There are exceptions in certain circumstances for real estate and conveyancing, where
initial CDD may be delayed by up to 15 days from contract exchange.

Once you have completed your initial CDD, you need to monitor the client’s
transaction(s) and behaviour ongoing, in case their ML/TF risks change over time.

For high-risk clients (such as PEPs, or those with complex structures or unexplained
wealth), you will need to complete enhanced CDD, by taking additional steps to
mitigate their specific ML/TF risks.
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Depending on the type of entity your client is (individual, company, trust, incorporation etc),
will determine the process you need to follow for your CDD. Ultimately, you need to verify
the identity of all beneficial owners (those with 25% or more ownership/control).

As part of your CDD, you need to identify:

Whether your client or any beneficial owners are a PEP, or designated for targeted
financial sanctions

The nature of the transaction

For PEPs and any other high-risk clients you need to conduct ECDD on, the source of
their funds and source of wealth

AUSTRAC requires you to use reliable, independent sources to verify their identity, and
the term ‘reasonable grounds’ is used to gauge the appropriate steps you should take
to complete your CDD. ‘Reasonable ground’ considers what a reasonable person in
your position would do based on the facts, circumstances and information available
to them.

In all cases, you must record all steps taken and decisions made in relation to your
CDD process.

Identifying the Beneficial Owner
A beneficial owner is an individual who:

Ultimately owns 25% or more of the entity

or otherwise controls your client

Some clients may have more than
one beneficial owner. Others (like
most individuals), may not have
any beneficial owners.

For context, identifying the beneficial
owner means reviewing the documents
available to you (such as company
searches and trust deeds) to determine
ultimately, who has control of this entity?
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How easyAML helps

easyAML has a comprehensive, integrated digital ID verification service for KYC, powered by
Scantek’s ISO 27001 compliant platform. Features of the ID verification service include:

The ID link is sent directly to your customer’s email or phone - there are no

additional apps for them to download

Identity document collection is available for over 10,000 Australian and

International IDs

Automated ID data extraction and multiple checks, including:

Liveness validation
Biometric verification
Location data and

Back-to-source document checks to confirm the validity of
the information your client is providing.

The whole ID process can be completed in under 60 seconds.

As part of the KYC process easyAML also conducts:

® PEPs screening
® Sanctions checks

@® Adverse media screenings

Over 1,000 international databases are checked as part of the KYC process.

easyAML also allows for comprehensive KYB validation to determine UBOs.
This includes:

Access to company registrations at 300 international registries
Automated multi-level unwrapping of layered corporate structure

Instant shareholder reports, showing both shareholders and directors

Relationship mapping of entities, shareholders and individuals for clear,
visual representation of your client’s entity structure

Automated UBO determination, detailing all shareholders with more
than 25% ownership

Audit logs of company structure, UBOs and directors at the time of
the transaction

For ease of reporting and compliance, the platform also provides you with a central source
of information for all your CDD, complete with audit trails and document storage, held on
secure servers within Australia.
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Reporting to AUSTRAC

Australian Government

AUSTRAC

What you need to do

There are various mandatory reports which you will be required to submit to AUSTRAC
as part of your AML/CTF obligations. These include:

Suspicious Matter Reports (SMRs): These must be submitted within three business
days of forming a suspicion (24 hours for terrorism financing)

Threshold Transaction Reports (TTRs): Required for cash transactions of $10,000 or
more, to be submitted within 10 business days

International Funds Transfer Instructions (IFTIs): Where funds are transferred
overseas, an IFTI report must be submitted within 10 business days

Annual Compliance Report: Annual reports are due from 1 January to 31 March
each year, reporting on activities for the previous calendar year. All Tranche 2
entities must submit an annual report.
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Good recording keeping is imperative when it comes to AUSTRAC's reporting requirements.
You must ensure that you maintain clear internal reporting channels, and that your staff are
trained to recognise red flags and understand the process in which to escalate concerns.

All records must be kept for at least seven years

How easyAML helps

The easyAML platform allows you to submit pre-filled SMR and TTR forms linked to customer
records. The system also includes automated alerts for any unusual activity and a
comprehensive audit history.

easyAML’s all-in-one system means no time-consuming collation of information from
multiple sources for your AUSTRAC Annual Report. Instead, it is simple to obtain all of the
necessary information from a single source of truth.

Your easyAML subscription includes:

&/ Pre-population of available data based on your transactions

J Prompts to ensure reports are fully completed, and compliant with AUSTRAC requirements
J  submission of the reports directly to AUSTRAC

&/ Audit logs, showing full details of all report submissions

&/ Dashboard alerts to ensure reporting is completed on time




easyAML

Training & Recordkeeping

What you need to do

You are obligated to provide initial and ongoing AML/CTF training to all relevant staff.
You must keep records to prove who was trained, when they completed the training,
and what the training covered.

All of your staff who work in roles which could be exposed to ML/TF risks must be trained
to ensure that they understand:

Your business’s AML/CTF obligations

The consequences of non-compliance

The types of risk your business could face and the impact of those risks

Your business’s AML/CTF processes and procedures that they must follow

Training should be reviewed regularly, and you need to ensure that it reflects the current
AML/CTF requirements (as it is anticipated that these will change over time).
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As part of your AML/CTF program you should document your training program, including:
Who requires training, and when additional training is needed (e.g. when an
employee is promoted)
How often training will be conducted in your business
The delivery method for your training
Whether it will be conducted in-house or if you will outsource this (and to whom)

How training and completion records will be kept

AUSTRAC provides e-learning modules, however these are not specific to your business.
As such, you cannot rely solely on these to fulfill your training obligations, as training must
be tailored to your unique business and its associated ML/TF risks.

It is also your responsibility to keep a training register with names, dates, content covered,
and assessments completed. This is a key part of your compliance recordkeeping.

Outsourcing your training

If you choose to outsource your training requirements to a third-party
provider, you should conduct appropriate due diligence to ensure that
the provider has the necessary skills and local experience to conduct the
training. The content should be specific to your business and risk profile.

Generic, off-the-shelf or international AML training won't cut it. Your
business’ training sessions should reflect:

@® The person’s role and responsibilities.

@® The ML/TF risks specific to your industry and business.

It is important that when outsourcing your training requirements, you
consider these points (and document how you intend to mitigate them
within your AML/CTF Program).
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How easyAML helps

easyAML offers engaging, modern training modules. The platform allows for role-specific
course assignments and reminders, together with exportable training records for
AUSTRAC review.

We don't believe in generic, boring training and so our modules have been developed to
foster a positive AML/CTF culture within your business.

Your easyAML training includes:

® Australia’'s most engaging AML training, so your team actually remembers it
A mix of interactive learning, micro quizzes and module tests
Tailored industry and Role-specific modules

Clear, step-by-step training (no guesswork)

System blocks prevent untrained staff from completing AML tasks - built-in
compliance protection

Automated, ongoing refresher training based on your team’s individual roles

Module certificates and social badges to keep your team motivated

Detailed individual records and team training completion reports
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Outsourcing & Third-Party Services

What you need to do

If you outsource any AML/CTF function (CDD, transaction monitoring, training, your
program etc), it is important to understand that you remain legally responsible.
You cannot outsource your accountability.

When considering outsourcing any part of your AML/CTF, you should ensure that you:

Conduct due diligence on providers: Where are they based? What experience
do they have with your specific industry and business type? What qualifications
do they hold?

Have a written agreement with scope, KPIs and breach clauses: Your agreement
should cover the start and end date, what services and targets are included that
the provider is expected to carry out and meet, as well as oversight mechanisms
and a documented process if the AML/CTF functions are not carried out properly.

Any outsourcing arrangements should be reviewed regularly.

If you are considering outsourcing your AML/CTF Program, AUSTRAC recommends
you avoid using generic templates or global AML/CTF programs (which are not
specific to Australia).
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How easyAML helps

As an end-to-end AML/CTF compliance solution, all core AML/CTF functions are
integrated in one platform. We are based in Australia with local support, with experience
in your industry.

easyAML’s outsourcing service is flexible and tailored to the unique needs of your
business. Businesses can choose to partner with easyAML to outsource any of the
following AML/CTF requirements:

Service Description
Customer Due Di|igence We can complete your initial CDD, including identity verification for
(CDD/KYC/KYB) individuals and entities. All initial CDD KYC checks include:

@ Automated ID data extraction and multiple checks, including:
Liveness validation

Biometric verification

Location data and

Back-to-source document checks to confirm the validity of
the information your client is providing.

OO0OO0OO0

@ PEPs screening

@ Sanctions checks

@ Adverse media screenings

If you choose to outcourse your KYB checks to easyAML, in addition to the
necessary KYC checks on the individuals involved, we will:

@® Unwrap layered corporate structures and provide reports,
showing both shareholders and directors of all involved entities

@ Determine the UBO, detailing all shareholders with more than
25% ownership

Enhanced Customer Due You may wish to complete your initial CDD in-house, and outsource only
Diligence (ECDD) your ECDD. As part of this service, easyAML can:
@ Conduct risk reviews for high-risk clients, foreign PEPs,
complex corporate structures, or unusual transactions.

@ Make Source of Wealth or Source of Funds enquiries
on your behalf

@ Conduct more in-depth monitoring of customer
transactions and behavior

Transaction Monitoring Transaction monitoring can be quite onerous, especially when for small
businesses. easyAML can take care of your ongoing monitoring of customer
transactions and behaviours to flag anomalies such as:

@ large cash transactions
@ Complex or unusual structuring

@ International transfers

Suspicious Matter easyAML can pre-draft your SMRs with linked evidence and a full audit trail.
. These reports can then simply be reviewed by your compliance staff before
Reportlng (SMR) submission to AUSTRAC.

File Notes & Audit Trail Whatever you choose to outsource to the easyAML team, our
comprehensive system includes:

@ Documented record of all comments and file notes

@ Evidence logs to reduce manual input and ensure compliance proof
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Where to now?

Tranche 2 compliance is coming, and we won't lie - it's complex. But with the
right tools and support, it doesn’t need to be overwhelming.

easyAML combines everything you need to stay compliant, from your
risk assessment and CDD to training and reporting, all in one secure
Australian platform.
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